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Bureau of Social and Political Developments is a non-governmental
organization that aims to provide an expert support during the
implementation of social policy and social dialogue. The Bureau was
founded in June 2013 as a result of an association among several experts
in order to create a platform for the development of a shared approach to
Ukraine’s social sector reform.

Among the main areas of the Bureau’s activity is collaboration with
scientists in order to design a scientifically supported strategy for
the reform and determine its result; research in the social sphere,
specifically, the study of the reformation process for social security
system, social service system and social dialogue; raising the
potential of the social sector organizations; mobilization of scientists
and non-government experts in order develop a common vision of
necessary changes in the field of social policy; conduction of the
advocacy campaigns for the promotion of draft legal documents
related to the sustainable development of territories.

Since numerous materials on the issues related to social sector were
developed by the interested research institutions, included UNICEF-
supported, in 2016 Bureau of Social and Political developments initiated
public discussion among all stakeholders, outlining the need for concerted
efforts and consolidation of previous accomplishments in order to promote
all these achievements at national and local level.

With that in mind, it was decided to expand the scientific base of
Coordination and Expert Council (advocacy platform managed by Bureau's
experts) by inviting interested research institutions and to strengthen the
advocacy component in order to implement regulatory and analytical
documents at the national level. On November 30, 2016 the parties signed
a memorandum of understanding that laid a foundation for the Social and
Scientific Human Development Platform. Leading Scientific institutions and
think tanks joined this initiative. Among them UNICEF, Labour and
Employment Research Institute of the Ministry of Social Policy and the
National Academy of Sciences of Ukraine, the Ptoukha Institute for
Demography and Social Studies of the National Academy of Sciences of
Ukraine, Caritas Ukraine and many others. Such collaboration aims at
professional support of sustainable development, reforming social policy
and facilitating human development in Ukraine.

Since 2014, the Bureau is a member of the Eastern Partnership Civil
Society Forum (Ukrainian National Platform) and of the EU-Ukraine Civil
Society Platform. The Bureau’s representatives are members the Public
Council by the Ministry of Social Policy and the Ministry of Healthcare. The
chairman of the Bureau is a head of the initiative group for the retrieval of
the Public Council of the Ministry of Social Policy.

The Bureau’s partners include state institutions, non-government and
international organizations. The Bureau works with the Ministry of Social
Policy, the Labour and Employment Research Institute of the Ministry of
Social Policy and the National Academy of Sciences of Ukraine, the Ptoukha
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http://socplatform.in.ua/en/memorandum

Institute for Demography and Social Studies of the National Academy of
Sciences of Ukraine, the Coalition of HIV-service NGOs, Caritas Ukraine,
UNICEF Ukraine, the European Social Network, the European Economic
and Social Committee.

Recently the Bureau has been in a close cooperation with UNICEF. The
project of analysis of social sector reforms in Ukraine was conducted in the
first quarter of 2016 on the request of UNICEF Ukraine. Today, “The
approach to social reform: from innovation to tradition” project is in
progress. It aims to develop suggestions on the preparation to a long-term
implementation of the Integrated Model to insure human development as
well as minimizing of threats towards the social security system during the
transitive period caused by the decentralization process.

During January-December of 2016, the Bureau of Social and Political
Developments finalized two and implemented three projects, aimed at
solving the current problems in social sector reforming:

Project «STRONGER TOGETHER. A NEW SOCIAL DIALOGUE IN EASTERN
PARTNERSHIP» in cooperation with Armavir Development Centre of
Armenia, donor — Eastern Partnership Civil Society Forum

(the Strategy for Social Dialogue promotion was developed)

Project «INITIATING MULTI-STAKEHOLDER DIALOGUE ON SOCIAL REFORM IN
UKRAINE» with the support of EU project «Civil Society. Dialogue for

progress»
(broad public discussion of current social policy was held)

Project «THE ANALYSIS OF SOCIAL SECTOR REFORMS IN UKRAINE» on the
request of UNICEF Ukraine

The project aimed at conducting a holistic analysis of the social sector in
Ukraine and developing recommendations on how to reform the social
sector.

BS&PD

BUREAU OF SOCIAL & 3
POLITICAL DEVELOPMENTS



http://www.csdialogue.eu/
http://www.csdialogue.eu/

The project activities included:

» mapping of key stakeholders and interviewing them;

analysis of stakeholders’ views on how the social sector should be

reformed; analysis of legislative documents in accordance with the

pre-agreed list;

> identification of bottlenecks in current social sector reform
processes, using the data from stakeholder interviews and the
results of the review of the legislation;

» analysis of the correlation between the social sector reform and other
key reforms in the country;

> interviews with stakeholders engaged in social services

standardisation, and analysis of legislative documents in the field of

social services standardisation.

Y

Project results, including the reports and recommendations, were
presented at a round table

Developed materials:

Four analytical reports on: (1) vision of the social sector reform by key stakeholders, (2)
legislative and strategic documents, (3) reform processes, and (4) standardisation of
social services.
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Project «xADVANCED REFORM, ADVANCED CIVIL SOCIETY>» in cooperation with
Armavir Development Centre of Armenia, donor — Eastern Partnership Civil
Society Forum

{

The project aimed to analyze how the Ukrainian reform of administrative
and financial decentralization affects the social service delivery system.
The final report will be discussed with key reform stakeholders to elaborate
common recommendations. The project envisages two discussions of the
final report as well as experience exchange with Armenia, which already
implemented the so-called ‘delegated system of social services.’
» All the available documents related to the current reform of
decentralization of social services were analyzed
» Expert survey of stakeholders was held
» 2-day workshop was organized for CSO located in Kyiv to raise their
awareness about the current situation and reforms on
decentralization of social services
» By using data collected from stakeholders' survey, workshop
meeting, as well as monitoring activities, the comprehensive Report
was elaborated.
» The final report and specific recommendations had been sent to the
Ministry of social policy of Ukraine.

Developed materials:
Report on the results of social service delivery system monitoring in Ukraine
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https://view.officeapps.live.com/op/view.aspx?src=http://en.bureau.in.ua/downloads/social-reform/Report_Armenian_Fin_Sylfaen.docx

Project «DIFFERENT APPROACHES TO SOCIAL REFORMS: FROM INNOVATION TO
TRADITION>» on the request of UNICEF Ukraine

.
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Project aimed at developing proposals on how to prepare for a long-term
introduction of the integrated system and ensuring the mitigation of
threats to the social protection system during the transitional period.

» Social and Scientific Human Development Platform was established.
The objectives of the Platform were to ensure cooperation and
interaction among academic institutions and non-governmental
organizations in order to provide professional support and ensure
effective social policy implementation and promote human
development in Ukraine;

» The ideological basis for the joint vision of comprehensive social
sector reform: “Integrated model ensuring Human Development
(social component)”;

» Multilateral Memorandum of Understanding between the leading
Research institutions and NGOs was sighed;

» Proposals to be used in preparation of long-term implementation of
social sector integrated model to minimize the threats to social
security system in the reform period, were developed.

» Short-term recommendations to improve social security policies for
the transitional period of decentralization, were developed;
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» Recommendations on prioritizing costs based on the integration
approaches, were worked out;

» Recommendations regarding implementation of the Integrated
model were developed: "The Programme of the Integrated model
implementation at the nation and local level from 2018"

» The Concept of Integrated social services center based on Integrated
model and success stories of social services reform in Vinnitsa and
Odesa;

» The cooperation with the Ilocal authorities, in particular,
amalgamated communities in Vinnitska and Odeska oblasts, was
initiated.

Developed materials:

% The guiding principles of amalgamated territorial communities budget revenues

Suggestions as for financial mechanisms to ensure functioning of the integrated
social model of human developement

% The scope of functions of the Integrated social services center in amalgamated
territorial communities

% The model of the Integrated social services center in a large city

* Cross-cutting indicators of the Model of ensuring human development (social
component)

Ukraine's social sector performance indicator estimation technique
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